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Force Performance Summary for April to June 2014 (Provisional) 
 
Where applicable the Red / Amber / Green (RAG) status is shown for each performance indicator.   
(Green: Target achieved. Amber: Below the target but performing better than last year. Red: Below the 
target and performing worse than last year) 
 

1. To Cut Crimes that are of most Concern to the Community 
 

Performance Targets 
 

Performance target Annual Target June 
Reduce the level of violence against the person Reduction 2.1% 
 
Offences of violence against the person increased by 2.1% between April and June when compared to 
the same period of 2013. Some of the increased level of recorded offences is, in part, linked offences 
arising from domestic abuse where victims are showing a greater confidence to report their abuse.    
 

Performance target Annual Target June 
Reduce the level of domestic burglary Reduction -18.5% 
 
Domestic burglary has fallen by 18.5% in the period April to June when compared to the same period of 
2013. 
 

Performance target Annual Target June 
Maintain the outcome rate for violence against the person with injury 52% 46.0% 
 
The outcome rate for violence against the person with injury has decreased to 46.0% between April and 
June, compared to 47.3% in the same period of 2013. This is below the target of 52%. 
 

Performance target Annual Target June 
Maintain the outcome rate for domestic burglary  20% 23.8% 
 
The outcome rate for domestic burglary has decreased from 24.0% between April and June 2013 to 
23.8% in the same period of 2013.  This is above the target. 
 

Performance target Annual Target June 
Maintain the outcome rate for rape  23% 18.5% 
 
The outcome rate for serious sexual offences has decreased from 23.5% between April and June 2013 
to 18.5% in the same period of 2014.  Whilst this is below the target it should be noted that during the 
period the actual number of cases dealt with by way of prosecution increased to 36 compared to 31 
during the same period in 2013. During the same period the number of recorded offences increased by 
55.1%. The increase in the level of recorded offences are in line with the national trend which has been 
linked to increased confidence in victims and the high profile media coverage linked to prosecutions 
arising from Operation Yewtree.   
 

Performance target Annual Target June 
Increase the percentage of domestic abuse related violence against the 
person with injury prosecution files submitted to the Crown Prosecution 
Service assessed as trial ready 

59.9% 66.2% 
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The percentage of files assessed by CPS as being trial ready in domestic abuse related violence 
against the person with injury prosecution cases was 66.2% at the end of June.  This is above the 
benchmark established for 2013/14.  47 of the 71 cases were assessed as trial ready. 
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Performance target Annual Target June 
Increase the percentage of rape prosecution files submitted to the Crown 
Prosecution Service assessed as trial ready 

8.6% 12.5% 

 
The percentage of files assessed by CPS as being trial ready in rape prosecution cases was 12.5% at 
the end of June.  This is above the benchmark established for 2013/14.  However the number of files is 
low, with one out of eight files reviewed by CPS recorded as being trial ready. 
 

2. Increase the Visible Presence of the Police 
 

Performance Target 
 

Performance target Annual Target June 
Increase the hours of active duty worked by Special Constables 146,988 32,047 
 
The number of hours of active duty currently recorded on Duty Sheet is 32,047.  This is a 23.6% 
reduction on the 41,959 hours recorded on Duty Sheet for the same period of 2013 

 
3. Protect our Communities from the most serious Harm 

 
Performance Targets 

 
Performance target Annual Target June 
The number of cash detention orders to be a minimum of 160  160 44 

 
The number of cash detention orders recorded between April and June was 44. This is an increase 
from the 29 achieved in the same period of 2013. 
 

4. Improve Communication with the Public in order to build Trust and Confidence with 
our Communities – No targets set 

 
5. Tackle Bureaucracy and Develop the Professional Skills of all Staff 

No targets set 
 

6. Reduce Costs and protect the Frontline 
 
Performance target  

Annual Target 
Projected out-turn based on 

spend to the end of June 
Reduce non pay costs by £3.6m in 2013/14 £6.8M £6.8M 

 
The force is on target to reduce non pay costs by £6.8M. 
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1. To Cut Crimes that are of most Concern to the Community 

 
 
 Delivery Plan action description RAG 
1.1 Reduce violence and levels of domestic burglary  
1.2 Maintain the outcome rate for violence with injury, for domestic burglary and for rape  
1.3 Continue to promote safety in the night time economy through education and partnership 

working 
 

1.4 Implement changes prescribed in The Anti Social Behaviour, Crime and Policing Bill  
1.5 Support business communities in preventing and tackling crimes that affect them  
1.6 Tackle youth violence and gang related criminality  
1.7 Increase the use of analytical technology in order to prevent and detect crime and continue to 

explore the possibilities of prediction 
 

1.8 Working with regional and national agencies to develop and improve the Force’s response to 
Cyber Crime 

 

 

1.1 Reduce violence and levels of domestic burglary 

Offences of violence against the person increased by 2.1% between April and June when 
compared to the same period of 2013. Domestic burglary has fallen by 18.5% in the 
period April to June when compared to the same period of 2013. 

 
Although many areas are seeing continuing reductions in violence, Milton Keynes has 
seen a significant rise. The reasons for this have been analysed and the Local Police 
Area (LPA) has a comprehensive plan in place to address offending. A performance 
meeting focused on trends in domestic violence and this showed offences with injury had 
increased by 5% in the first quarter.  

 
A working protocol has been developed to ensure appropriate bail times are set, robust 
management of potential risk, examination of appropriate use of bail conditions and the 
effectiveness of bail.  

 
A pilot, Project Atlas, for voluntary wearing of electronic monitoring devices of release 
from prison continues across 4 LPAs. Information-sharing protocols between other forces 
using the same platform, together with awareness packages for LPAs and Force 
Intelligence Hubs (FIH) are also in development.  
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1.2 Maintain the outcome rate for violence with injury for domestic burglary and for rape 

The outcome rate for burglary dwelling continues to exceed the target, but the 
violence outcome rate has reduced. Reasons for this are being examined on those 
LPAs where performance has dipped.  

Case Files are reviewed by the Evidential Review Officer (ERO) and Crown 
Prosecution Service (CPS) under the File Quality Assurance (FQA) process. The 
information is made available to LPA commanders via the Force Prosecution File 
Management tool to allow timeliness and quality monitoring by LPA.  

A force Rape action plan is in place. The process for Rape investigations will be 
mapped in consultation with LPA's and the CPS. A rape investigation master class for 
DS's and DI's was delivered in May and a further one is planned for DC's later in the 
year. A master class for complex enquiries will also be run, which supports stranger 
rape enquiries. Further work has continued to professionalise the work of Specialist 
Trained Officers and develop them as part of the investigation as opposed to solely 
victim care. This has seen them involved in the interview process as well as the OIC's 
being involved in the visually recorded interview (VRI). Further work is ongoing to 
improve the first police contact a victim receives, supported by learning led by Criminal 
Justice, to find out why victims withdraw from an investigation. 

 

1.3 Continue to promote safety in the night time economy through education and partnership working  

A Night Time Economy (NTE) ‘What Works’ Workshop has been arranged for LPA 
NTE/Violent Crime Single Point Of Contacts (SPOC) on 9th July at Aylesbury to share 
good practice. 

The licensing system has been upgraded to identify premises which repeatedly supply 
alcohol to intoxicated persons, with a parallel operation to reduce such sales. 26 
premises are currently flagged as Focus Premises – all are subject to increased 
scrutiny, tasking and licensing enforcement activity.  
 
The national ‘weekend of action’ will be held in September – Licensing Officers (LO) 
schedule at least one proactive operation each to coincide, in addition to Fresher’s 
Week activities in our three University towns. A full week of action will be also held w/c 
17th November to coincide with the National Alcohol Awareness week. 

A Local Alcohol Action Area has been set up for Slough. This will be reviewed by the 
Community Action Partnership (CAP) in conjunction with the LO. 

In preparation for the World Cup event, we worked closely with partners to deliver a 
multi agency campaign which is now being evaluated. This supports the Force’s work 
to promote safety in the night time economy through partnership working. 
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1.4 Implement changes prescribed in The Anti Social Behaviour, Crime and Policing Bill 

A comprehensive communications plan is being developed with partners to support 
changes to the Anti Social Behaviour Crime and Policing Bill, to support work being 
done to cut crimes that are of most concern to the community. 

A Community Trigger recommendations paper has been agreed and an update 
provided to Chief Executives, Community Safety Partnerships and LPA commanders, 
with information on development of a (external) communications pack. 

Local Authorities will be the lead agency for Community Protection Notices (CPN). 
Police use of this power will be in the context of partnership problem solving activity.  
Police Community Support Officer powers in relation to CPN (and Fixed Penalty 
Notice on breach) were agreed by Chief Constable Management Team on this basis 

 
A draft Community Remedy consultation document has been agreed on behalf of the 
Office of the Police and Crime Commissioner. Community Resolution guidance has 
been reviewed and retention of the terminology (Youth/Adult Restorative Disposal) 
agreed.   

 
TVP training needs analysis is now complete and a national e-learning package is 
under development. Learning and Development (L&D) will develop scenario based 
classroom training. 

 
Control Rooms and Enquiries Department (CRED) are working with Neighbourhood 
Policing & Partnerships (NP&P) to design and agree processes for scale and 
implementation of changes in the call handling process required as a result of the Act 

A Criminal Justice representative sits on ASB implementation project board and the   
CPS have identified a lawyer who will be Anti Social Behaviour (ASB) SPOC. 

 

1.5 Support business communities in preventing and tackling crimes that affect them 

Business crime will be flagged on NICHE. A College of Policing training pack will be 
issued once available.  
 
A problem profile on business crime will be made available from 14th July to support 
repeat victims of shoplifting and making off without payment.  
 
A Cyber Crime prevention toolkit has been developed with guidance due for imminent 
dissemination.  
 
The FaceWatch App currently holds 40 photographs of offenders for public view. A 
media launch day for the APP was held on the 12th May.  
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1.6 Tackle youth crime and gang related criminality  

The Oxfordshire Risk Panel (to highlight Youth Offenders involved in gang related 
activity or serious violence) is now live. TVP is continuing consultation with partners 
for development of panels in Buckinghamshire and Milton Keynes. Risk Panels will be 
promoted at force wide meeting of all 9 Youth Offending Team Managers in July as 
good practice. 

 
A benchmark of 47 Youth Conditional Cautions (YCC) for violence with partners (a 
30% increase from the previous year) has been agreed. Some YOT’s have raised 
concerns about the additional workload and a need for a clearer and more streamlined 
breach process has been identified.  Work is underway to improve the decision 
making process. 

 
Force Crime are in discussions with Force Intelligence to determine the requirement 
for intelligence support. A strategy will be adopted across the Force to ensure Force 
Crime are sighted on gang related intelligence and how it affects the various LPA’s 
Force wide. 

Force Intelligence representatives routinely attend the forces quarterly Criminal Gangs 
meeting and produce an analytical product. Discussions are ongoing with Force Crime 
to develop this product in line with requirements. 

 

1.7 Increase the use of analytical technology in order to prevent and detect crime and continue to 
explore the possibilities of prediction 

From October 2014 i-base will be linked to Niche, which will provide Analysts with 
increased Crime and Intelligence data and Missing Persons data previously 
unavailable to them in i-base. Once delivered, plans will be made to bring in other data 
sets. 

TVP Intelligence representatives have met with the Metropolitan Police Service, who 
are conducting a pilot of Predictive Analysis tools. As part of the trial it has been 
agreed that TVP will provide data from an identified LPA to support the trial. A meeting 
is arranged to discuss process and timelines. Links are also in place with the Forces 
Patrol Strategy and their requirement for predictive analysis. Force Intelligence have 
arranged a joint 'Predictive’ seminar in September with Hampshire and key TVP 
representatives. Going forward prediction will be included in the forces Strategic 
Assessment.  

TVP representatives have met with various suppliers to understand the capabilities 
and benefits of big data for the Police Service. The Force is working closely with the 
ACPO sponsored Intelligence Futures Group (IFG) and the Home Office to identify 
future big data options and TVP representatives will be attending an IFG seminar later 
in the year. 
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1.8 Working with regional and national agencies to develop and improve the Force’s response to Cyber 
Crime 

A number of Cyber Crime work streams have been defined, including prevention, 
equipment and training. The College of Policing capability framework is now being 
reviewed to ascertain if there are any gaps, a meeting is due to take place with the 
CoP in July to progress this. This activity feeds into the Force Cyber Crime Steering 
Group chaired by the ACC Crime. 

A Cyber crime allocation matrix has been devised to support the crime continuum and 
all incoming Cyber Crimes are now allocated in accordance with this. Cyber Training 
is also being delivered across the Force and knowledge is improving as a result of 
ongoing Cyber investigations and liaison with the National Crime Agencie’s Cyber 
Team. Fraud and Cyber Problem Profiles are also being prepared by Force 
Intelligence to identify trends and improve the forces understanding. 
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2. Increase the Visible Presence of the Police 

 
 Delivery Plan action description RAG 

2.1 Maximise the contribution that Special Constables make to policing whilst maintain their 
numbers and minimising their loss from policing  

 

2.2 Maximise patrol and uniformed deployment in the most efficient and operationally productive 
way 

 

2.3 Increase the effectiveness of stop and search whilst minimising its negative impact  

2.4 Work with partners to improve outcomes for people experiencing mental health crisis  

2.5 Pilot the mental Health Street Triage in Oxford  

2.6 Review the approach to Neighbourhood Policing in light of best practise nationally  
 

2.1  Maximise the contribution that Special Constables make to policing whilst maintaining their 
numbers and minimising their loss from policing  

The current Special Constabulary establishment is 658 officers comprising of 498 
Special Constables (75%), 130 Foundation degree (Arts) (FdA) students (20%) and 30 
students from Buckinghamshire New University (5%). 

 
The level of resignations within the Special Constabulary is a cause for concern. In 
2013-14 256 Special Constables tendered their intention to leave the Special 
Constabulary. In the first quarter of 2014 to date there have been 59 resignations. An 
exit questionnaire is sent to each leaver with the most common reasons for resignation 
being: 

 
• Leaving to join the regular police force - 37% 
• Personal reasons – 30% 
• Work commitments - 22%  
• Other (retirement, ill health, misconduct and non-starters) - 11% 

 
Since April 2014 44 new officers (non FdA) have been recruited with approximately 45 
FdA students booked on an intake in September and 150 planned places on non-FDA 
intakes from October to February 2015. This level of recruitment will not maintain a 
minimum of 700 Special Constables. Plans are in place to increase the size of the 
intakes. 

 
In 2013-2014 a total of 95 (14%) non FdA Special Constables resigned to join as full 
time officers (80 remained in Force). It can be assumed that the 130 Special 
Constables who are currently FdA students will resign at the conclusion of their courses 
to pursue careers as regular police officers. The recruitment campaign and marketing of 
the Special Constabulary is targeted to attract career Special Constables, however, 
inevitably many applicants see the Special Constabulary as a route to a policing career. 
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The Special Constabulary update to the July 2014 Strategy Group outlines measures to 
improve Special Constabulary retention and operational hours. 

  

Good feedback has been received from LPAs regarding the support given by L&D to 
the Mentors on shift who are supporting new Specials. Quality assurance of the 
assessment that Specials have reached Fit for Independent Patrol, (FIP) has begun, 
with advice and support being provided where further development to FIP is needed.  
The Specials assessor trial has also been positive.   

 
 

2.2 Maximise patrol and uniformed deployment in the most effective and operationally productive way 

The overarching theme of this work is to ensure the effective deployment of front line 
people resources that are well led, informed by intelligence and tasking, and 
supported by appropriate technology. This is against the objective of preventing and 
reducing crime and disorder. An appropriate governance structure is established and a 
three year plan of work developed. The plan covers defining effective patrol, improved 
briefing, evidence based policing research to inform effective patrol, a crewing review, 
a review of demand, resource and resilience levels, environmental factors affecting 
patrol, leadership and development for patrol supervisors, management reporting and 
IT initiatives to support effective patrol. Dependencies with the Neighbourhood 
Policing Programme, Contact Management Programme, Intelligence Programme and 
Estates Programme have been identified and are being actively managed.   

 
Progress in the first quarter of 2014/15 has focused on finalising an improved briefing 
product for roll out across TVP, the finalisation of research on evidence based policing 
and crewing policy in respect of patrol, a push on compliance with status messaging 
and motor fleet codes to support the analysis of demand and resources, the 
completion of a Automatic Person Location System (APLS) pilot on 
borderless/permeable deployment and a virtual APLS pilot in Bucks and Oxon. 
 

 
2.3 

Increase the effectiveness of Stop and Search whilst minimising its negative impacts  
 

The Stop Search mapping pilot which ran from Nov 13 to Jan 14, has been completed 
on West Berkshire LPA. Both APLS (Automatic Person Location System) and manual 
mapping were used to create a visual map of stop-search locations. These were then 
overlaid with tasking areas which found that the majority of searches were not 
completed in tasking areas.  
 
A meeting has been held with Dorset, Hampshire and the Home Office to discuss the 
Best Use of Stop and Search Scheme, and mapping. TVP have indicated a 
willingness to participate in the Home Office scheme. 
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2.4 Work with partners to improve outcomes for people experiencing mental health crisis 

The Mental Health Concordat has been sent out to partners for signature. Draft 
protocol action cards for Section 136 of the Mental Health Act (which gives police the 
authority to take a person from a public place to a “Place of Safety”, either for their 
own protection or for the protection of others), Transport, and Restraint have been 
sent out for consultation 
 
Data has indicated that there has been a significant decrease in the use of custody as 
a place of safety.  This is as a result of a continued effort to ensure Officers comply 
with the protocol and to ensure partners provide alternative and more appropriate 
places of safety.  
 
Work continues with L&D on Training needs analysis, whilst awaiting training guidance 
from the College of Policing. 

 

2.5         Pilot the Mental Health Street Triage in Oxford 

Deployment of a Mental Health Professional with and without a police escort was 
tested from January through to May. Feedback from staff involved and relevant data 
has been analysed. Flow chart and aide memoire cards have been produced and 
distributed to staff on Oxfordshire LPAs. 
 
The Pilot enters the full evaluation stage from 1st July whereby the Mental Health 
Professional (MHP) will be accompanied by an Officer on 5 shifts a week.  Telephone 
access to advice and guidance is available 24 /7 and it is hoped MHP coverage can 
be extended to 7 shifts a week from the autumn. 
 
A conference has been arranged to showcase the Oxford Street Triage pilot with 
inputs from partners, the Minister and service users, to be held on the 4th July. 

 

2.6 Review the approach to Neighbourhood Policing in light of best practise nationally and emerging 
evidence from the College of Policing 

Detailed research and analysis has commenced as part of a comprehensive review of 
Neighbourhood Policing. Thames Valley Police Representatives have met with 
advisors from the Police Foundation and Criminology Dept at Oxford University. 
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3. Protect our Communities from the most serious Harm 

 

 

3.1 Improve the protection of vulnerable people by working with our partners to implement Multi 
Agency Safeguarding Hubs across force areas 

  As part of the Force’s work to protect vulnerable people, Multi Agency Safeguarding 
Hubs (MASH) have been established. Corporate Communications has agreed a 
communications strategy with partners to promote this. 

 Delivery is on track for the MASH to go live in September 2014. Joint processes have 
been developed with information management and security protocols agreed. The 
Police hosted site has been implemented and partners have engaged with their staff. 
A multiagency Executive Board and a Project Board structure is in place to oversee 
implementation. 

 The delivery date has yet to be formally agreed, but is likely to be Autumn 2014. Joint 
processes have been developed with information and security protocols agreed. The 
Police hosted site has been implemented and partners have engaged with their staff in 

 Delivery Plan action description RAG 

3.1 Improve the protection of vulnerable people by working with our partners to implement Multi 
Agency Safeguarding Hubs across force areas 

 

3.2 Tackle those who prey on the most vulnerable or isolated individuals and communities  

3.3 Continue to identify those at risk of Child Sexual Exploitation by supporting and safeguarding 
the vulnerable and bringing to justice the perpetrators 

 

3.4 Ensure the new organisational structure for tackling serious crime works effectively   

3.5 Deliver the relevant parts of the Governments Serious and Organised Crime Strategy (SOCS)  

3.6 Target criminals by maximising our use of the Proceeds of Crime Act and asset recovery 
opportunities. Obtain 168 Cash Detention Orders in 2014/15 

 

3.7 Target Organised Rural Crime  

3.8 Develop strategies to encourage engagement and help reluctant victims through the criminal 
justice process 

 

3.9 Expand and develop wider sources of data to include information held by both the public and 
commercial sectors 

 

3.10 Raise awareness of Female Genital Mutilation (FGM) among staff and officers and encourage 
referrals of FGM by partners 

 

3.11 Improve the Action Fraud process and support vulnerable victims of fraud  

3.12 Work with other agencies and develop intelligence to target those individuals and Organised 
Crime Groups engaged in human trafficking and slavery 
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preparation. A multiagency Executive Board and a Project Board structure is in place 
to oversee implementation. 

 It has been agreed to implement a MASH in both Reading and Slough with TVP 
continuing to provide a Referral Centre function for the other Berkshire Unitary 
Authorities. Discussions are ongoing to establish the appropriate governance structure 
and initiate the projects. 

 

3.2 Tackle those who prey on the most vulnerable or isolated individuals and communities 

  A dedicated desk is in place with over 120 Force Organised Crime Gangs (OCG) 
have been mapped, not all of which are active. If no intelligence is received for an 
agreed period of time the OCG is archived as non active. 

          A Lifetime Offender Management process has been established with LPA ownership. 
This is a new national process and as TVP's numbers are currently low the process is 
manageable. The process will need to be monitored and reviewed. 

          A proof of concept needs to be agreed with the Local Council Chief Executives for the 
implementation of Local Organised Crime Profiles by LPA. A pilot is being 
implemented in Milton Keynes LPA to identify the benefits. LPA Commanders are 
engaged with this process. 

          The Force Investigation Unit (FIU) is providing training in June on proactive forensics 
to proactive officers/surveillance teams as part of their regional surveillance course. 
The FIU is continuing to provide training in covert techniques to Force Proactive 
teams, with 50% of teams trained. Level 2 (cross border offences) CSIs are also 
scoping the use of triage tools, which will be trialled in the near future. 

 

 

3.3 Continue to identify those at risk of Child Sexual Exploitation by supporting and safeguarding the 
vulnerable and bringing to justice the perpetrators 

Child Sexual Exploitation (CSE) identifiers are now part of training on initial custody 
courses. All current custody staff have been trained to spot these identifiers which are 
now routinely highlighted in the Custody Briefing. YOT forms have been updated to 
identify CSE risks.  
 
The initial risk assessment has been modified to ensure that the correct department is 
notified of any potential CSE identifiers. 

The aspiration is to create a Kingfisher type co-located multiagency response to CSE 
in both Bucks and Berkshire. However the current primary emphasis is to deliver the 
MASH model in these counties.  Once the MASH's are up and running this can be 
further explored with partners. 
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A CSE Oversight Group is in place chaired by the Protecting Vulnerable People (PVP) 
Superintendent; this meeting specifically reviews CSE Intelligence and associated 
investigations. 

A generic forensics strategy is currently being developed. 

The PVP Intelligence Officers are now part of the Force Intelligence establishment. 
Knowledge transfer and training are ongoing to ensure all Intelligence Officers are 
Omni-competent and able to support CSE. 

The Reader/Inputter processes are currently being updated to capture CSE. An 
annual CSE problem profile is also now produced. 

  

3.4 Ensure the new organisational structure for tackling Serious Crime works effectively  

  A dedicated desk is in place with over 120 Force Organised Crime Gangs (OCG) 
have been mapped, not all of which are active. If no intelligence is received for an 
agreed period of time the OCG is archived as non active. 

          A Lifetime Offender Management process has been established with LPA ownership. 
This is a new national process and as TVP's numbers are currently low the process is 
manageable. The process will need to be monitored and reviewed. 

          A proof of concept needs to be agreed with the Local Council Chief Executives for the 
implementation of Local Organised Crime Profiles by LPA. A pilot is being 
implemented in Milton Keynes LPA to identify the benefits. LPA Commanders are 
engaged with this process. 

          The Force Investigation Unit (FIU) is providing training in June on proactive forensics 
to proactive officers/surveillance teams as part of their regional surveillance course. 
The FIU is continuing to provide training in covert techniques to Force Proactive 
teams, with 50% of teams trained. Level 2 (cross border offences) CSIs are also 
scoping the use of triage tools, which will be trialled in the near future. 

 

3.5 Deliver the relevant parts of the Government’s Serious and Organised Crime Strategy (SOCS)  

The SEROCU is now in place under host force arrangements.  The SEROCU has all 
12 of the 'Creedon capabilities' in place which is in advance of most other ROCUs 
across the country.  The new capabilities are a Confidential unit, Cyber unit, Prisons 
and Fraud. The SEROCU is continuing to work to ensure that all 12 capabilities are 
working together to disrupt and dismantle OCG's in line with the 4 P's (Pursue, 
Prevent, Protect, Prepare) of the Serious Organised Crime (SOC) Strategy.  This 
activity is captured in the quarterly performance report under the 4 P headings.  The 
head of SEROCU is engaged with the relevant stakeholders across the region and 
partners to constantly review and improve the service being delivered and ensure that 
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it continues to meet the strategic objectives across the region.  A regional strategic 
assessment will be produced during 14/15 that will ensure this is the case. 

 

3.6 Target criminals by maximising our use of the Proceeds of Crime Act and asset recovery 
opportunities. Obtain 168 Cash Detention Orders in 2014/15 

 All LPA’s and Organised Crime Units (OCU’s) now have a POCA (Proceeds of Crime 
Act) Champion who has attended the College of Policing POCA Managers course. A 
terms of reference for these champions has been devised and circulated to provide a 
corporate approach to activity across the force. Champion deputies are now being 
identified and trained. A POCA Awareness Seminar is being organised for Sept / Oct 
2014 and Economic Crime Unit (ECU) staff are being trained in Money Laundering, 
which includes a professional qualification. 

         The skills and knowledge of ECU staff are being increased to professionalise the 
forces response. Money laundering investigations are being identified through SARS 
(suspicious activity reports) intelligence and actioned. Relationships are also being 
built with the CPS Specialist Fraud Division, Financial Conduct Authority & other 
regulators. 

The Economic Crime Unit are seeking to increase Confiscation Order enforcement. In 
order to achieve this, the Unit is liaising with the Proceeds of Crime Unit (POCU), 
Court Service & CPS to improve processes and outcomes. A joint CPS and RART 
(Regional Asset Recovery Team) is being created from July 2014 to increase 
enforcement across the South East (SE) Region. 

  

3.7 Target Organised Rural Crime  

 The number of OCG's involved in Rural Crime has increased and subsequent 
operations have taken place. LPA's are actively encouraged to submit Level 2 bids (for 
resources) to Tasking. 

          A number of rural Automatic Number Plate Recognition (ANPR) cameras recently 
been installed and Roads Policing have increased the number of ANPR kits within 
their cars. Using capital funding from this financial year a number of re-deployable 
ANPR cameras will be purchased and deployed via Tasking. LPA's will be encouraged 
to utilise these cameras to target rural crime. 

          TVP continue to liaise with the MPS (Metropolitan Police Service) and Hertfordshire 
Constabulary to develop working practices to improve cross border intelligence, 
known as Operation Caveat. Discussions are ongoing to obtain strategic ownership 
and resources for specific operations. 

         A menu of forensic tactical options is being drawn up by the Crime Scene 
investigation (CSI) unit/Crime prevention teams, which will be delivered locally. A third 
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CSI supervisor is also undergoing level 2 training, which will provide one CSI per 
county to develop the menu capabilities. 

 

3.8 Develop strategies to encourage engagement and help reluctant victims through the Criminal Justice 
process 

Rape Crisis conducted a victim feedback survey on behalf of Criminal Justice (CJ) 
with victims of rape and Serious Sexual Assault (SSA). The results are expected in 
mid July 2014.The Witness Care Unit (WCU) will start collating feedback (from July) 
from victims of Domestic Violence (DV) who come into contact with WCU. 
 
Learning from the CPS Local Scrutiny Involvement Panel, following the review of Hate 
Crime and DV cases, was shared with TVP Diversity board and TVP Strategic 
Domestic Abuse panel.  
 
Surveys of DV and Rape victims are to be undertaken by the original Officer in Case 
(OIC’s), coordinated by CJ, to try and identify reasons for disengagement from CJ 
system with the results expected in Sept 14. 

The NCALT Victims Code training package was launched in Force June 2014.  
 

LCJB (Local Criminal Justice Board) Victims & Witness sub group have compliance 
with Victims Code as a standing agenda item. The Force awaits a national steer on 
which specific measures will be monitored by Forces.  
 

3.9 Expand and develop wider sources of data to include information held by both the public and 
commercial sectors 

 A meeting has taken place with a private sector organisation to determine the benefits 
of their intelligence for Policing purposes. An agreed process has been defined and 
communicated to Intelligence leads. Meetings with other organisations are also 
planned. The DCS Intelligence is also linked in with the National Intelligence Futures 
Group, which is also exploring the availability of protected intelligence for a policing 
purpose. 

  

3.10 Raise awareness of Female Genital Mutilation (FGM) among staff and officers and encourage 
referrals of FGM by partners 

 A Multi agency FGM Conference was delivered on the 17th June 2014, with 
attendance exceeding 300. 

          Officers have now been briefed to identify appropriate opportunities to raise FGM 
issues at Local Children's Safeguarding Boards (LSCB), ensuring an emphasis on 
creating links with Health and Education. 
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          The PVP Strategy team are identifying good practice and circulating it to the LCSB. 
The FGM conference held in June highlighted good examples of health professionals 
dedicated to dealing with the FGM problem. The Police are also briefed to create links 
with Health and Education. 

 

3.11 Improve the Action Fraud process and support vulnerable victims of fraud 

LPA staff are conducting Fraud surgeries to support staff in local investigations with 
the aim of increasing detection rates. All LPAs are being supported in reviewing 
outstanding crime after a pilot in Reading LPA saw a substantial reduction in such 
cases.  

  Processes are also being improved to ensure detections and positive outcomes are 
accurately recorded and a Fraud Detection Action Plan has been devised. 

          The ECU regularly review an allocation matrix and the ownership of crimes is 
considered during all ECU led fraud reviews. 

          All SARs are reviewed and necessary action taken. Feedback is also provided to 
SARs originators to improve communication. The ECU is building relationships with 
financial institutions to improve reporting and a Fraud Prevention Officer role is being 
created to improve liaison with stakeholders and increase media crime prevention 
messages. 

 

3.12 Work with other agencies and develop intelligence to target those individuals and Organised Crime 
Groups engaged in trafficking and slavery 

 A Communications strategy has been developed by the Human Trafficking FIB (force 
Intelligence Bureau) lead and is now in the process of being implemented. 

          Training packages have been developed and are in the process of being rolled out 
across the LPA's. 

          A national action plan has been developed and adapted into a regional plan. The 
Regional group, chaired by a TVP Superintendant, now needs to adapt this for Local 
forces. 

          E-Borders is scheduled to go live in July and Intelligence staff are prepared. 

Schengen (SIS II) is scheduled to go live in October 2014 and TVP are on track to 
deliver the national requirements. A project board structure is in place, which oversees 
delivery. 
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4. Improve communications with the public in order to cut crime and build trust and confidence with our 
communities 

 

 

4.1 Use technology to enable easy access to Thames Valley Police services and productive  two-way 
communication  

A Windows 8 tablet has been tested for recording and editing video, this will enhance 
our use and quality of social media and provide the public with more creative content 
through our channels.  
Work has begun to look at the development of a Thames Valley App, which will seek 
to provide members of the public with a mobile, local engagement tool to further 
enhance our ability to effectively communicate and engage with our community.   

Focus is currently on implementation/roll out of the new voice and data network across 
the Thames Valley estate rather than exploitation. The data network is now installed in 
41% of the estate with work about to start on the voice network. As part of the latter, 
opportunities presented by the introduction of a new force telephone number scheme 
are being explored. 

Work is underway on a number of programmes that will exploit the new Microsoft 
technology tools set: Contact Management Programme (Customer Relationship 
Management), Windows desktop operating system upgrade and investigation of 
mobile devices (under the Technology Innovation Steering Group). 

 

 

 

 Delivery Plan action description RAG 

4.1 Use technology to enable easy access to Thames Valley Police services and productive two-way 
communication 

 

4.2 Ensure that our external communications effectively convey to the public what we do and the 
outcomes of our actions in conjunction with the OPCC 

 

4.3 Use technology to effectively target crime prevention advice to those at risk to ensure 
relevance and effectiveness 

 

4.4 Streamline service requests appropriately and efficiently for the public and Thames Valley 
Police 

 

4.5 Further develop our use of Social Media for both community engagement and intelligence 
purposes 

 

4.6 Embed the Records Management System and expand its use to support operational policing  
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4.2 Ensure that our external communications effectively convey to the public what we do and the 
outcomes of our actions in conjunction with the OPCC 

Since the start of April we have published 167 messages regarding arrests and 
convictions in the Thames Valley area. 
The Force has adopted a new Communications Strategy to promote effective 
communication and engagement both internally and externally. The strategy has been 
sent out to all staff and officers and is being supported by an internal communications 
campaign. The strategy will help officers and staff think about how we communicate 
with our communities and how we can do this more effectively. 
 
The TVP Press Office is now open 7 days a week in order to meet the needs of a 24/7 
emergency service and better engage with the media and public. In addition our out of 
hours service is in place to support operational policing needs with a communications 
response. 

 

4.3 Use technology to effectively target crime prevention advice to those at risk to ensure relevance and 
effectiveness  

Thames Valley Business Watch and Thames Valley Country Watch have now been 
fully launched and key pieces of work are taking place to promote to the business and 
rural communities. Such work has included targeting trade publications and events. 
Future work will include promotion through the Thames Valley Chamber of 
Commerce. 
 
To further enhance the crime prevention section on the Force website a new 
interactive home security illustration has been launched. In five days the illustration 
had over 1,000 page views from 900 unique visitors. 

 

4.4 Streamline service requests appropriately and efficiently for the public and Thames Valley Police  

The contact management programme is in the implementation phase. The programme 
team members have now all been identified and work has progressed in looking at the 
procurement options for the key technology products. The business case for further 
collaboration with Hampshire is being progressed and will report in September. As 
part of that work a large number of public calls have been reviewed to identify levels of 
demand, waste and duplication. A systems thinking approach is being taken in terms 
of business processes. 

To understand the full capabilities of SharePoint Corporate Communications is 
arranging visits to external organisations who have implemented internets and 
intranets using MicroSoft technologies. 
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4.5 Further develop our use of Social Media for both community engagement and intelligence purposes  

We now have over 87,000 people signed up to the Thames Valley Alerts service to 
receive direct messages from the Force. In addition we have over 112,000 people 
following our 35 Twitter Accounts and over 24,000 likes on our Force Facebook page.   

The social media monitoring and analytical software Hootsuite is currently being 
tested and will be evaluated at the end of the year to fully understand the benefits it 
offers. 4 Licences have recently been rolled out to identified departments and the key 
users trained. The users are working with the suppliers to produce the required 
profiles. An evaluation process has been set up, which will feed into the forces Social 
Media/ Open Source Steering Group. 
 
The Home Office have identified approximately 190 different free tools being used by 
forces. They are in the process of evaluating these and will in due course provide 
guidance to forces. In the interim Force Intelligence Bureau have produced a list of 
free tools and published guidance. 
 
 

4.6 Embed the records Management System and expand its use to support operational policing 

The crime, intelligence and missing person modules of Niche RMS were launched in 
the first quarter. The technical implementation of the applications went smoothly 
though the business change issues are still being embedded. Of particular concern is 
the impact that it has had on call handling. Steps are being taken to address this issue 
and additional support lines have been introduced for officers who are seeking advice 
on the system and updating crime records. 
 
Corporate communications has supported the introduction of NICHE RMS with a 
comprehensive ongoing communications strategy and a commitment to ensure the 
team is trained to use the new system. 
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5. Tackle bureaucracy and develop the professional skills of our staff 

 
 

5.1 Continue to enhance our capability and productivity 

The first quarter of the new Delivery Plan year has seen a number of successful 
deliveries in the People Directorate to enhance the Force’s capability and productivity. 
Following the implementation of the People Services restructure, the department is 
continuing to review transactional processes to identify opportunities for technological 
solutions and reduce ‘hand-offs’ and bureaucracy and the single People Services Help 
Desk is set to go live in July. Also, the transition to the new PDR system, Talent 
Performance, has gone well and will be launched on 1 July.  

Core Leadership Programme level 1 modules have been reviewed to reflect well being 
and organisational fairness and time given to integrity and ethics learning has been 
increased. Both course materials (handouts) have been reduced as has front loading 
time, to incorporate dynamic and interactive learning focusing on managing people 
better.  Resources to accompany the learning will be on ‘Moodle’.  The ‘PDR and 
Coaching’ module has been completely reviewed and will become ‘Coaching for 
Performance’ 

 

 

 

 

 Delivery Plan action description RAG 

5.1 Continue to enhance our capability and productivity   

5.2 Continue to work with and support the College of Policing  

5.3 Continue to promote a culture based on integrity and ethical behaviour and implement the 
Code of Ethics 

 

5.4 Strengthen our approach to evidence based management and policing  

5.5 Increase the representation of people from diverse backgrounds in our workforce to more 
closely reflect the population of the Thames Valley 

 

5.6 Continue to promote and enhance our reputation as an employer of choice  

5.7 Introducing the Certificate in Knowledge of Policing entry requirement for student officers  

5.8 Simplify our policies and processes  

5.9 Improve the effectiveness and efficiency of criminal justice through improving the skills of our 
staff and exploiting technology 

 

5.10 Develop the Knowledge Management Strategy to support professional and effective 
operational service delivery 
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Progress has continued with regards to workforce modernisation and an update 
paper, including an implementation timeline will be tabled at CCMT in July.  Liaison 
and communications are ongoing with Commanders, Department Heads and the 
Business Partnering team. 

 

5.2 Continue to work with a support the College of Policing  

Close working between the Force and the College of Policing has continued and we 
have given support around the revised standards for the Level 4 Diploma in Policing 
and the Certificate in Knowledge of Policing (CKP). Our Corporate Health department 
are also working with the College to steer guidance for medical/psychological 
screening for undercover officers, assessment, appointment and periodic reviews. 

 

5.3 Continue to promote a culture based on integrity and ethical behaviour and implement the Code of 
Ethics  

Half-day workshops on Ethics and Integrity have continued over the last 3 months and 
the course materials have been updated from the draft to the published code. For 
Police Officers and Special Constables, integrity and  ethics are tested throughout the 
recruitment process, at pre-application and during assessment and interview and the 
Force is working to ensure this is robust and at the appropriate level. We will look to 
roll out this approach for the recruitment of all staff groups and the Code of Ethics will 
be tested as a part of the promotion process. 

 

5.4 Strengthen our approach to evidence based management and policing 

Analysis has recently been conducted on the use of ‘trap cars’, which has identified 
the need to align the right asset to the crime. This analysis will be used to ensure 
tasking decisions are more precise where it comes to the use of assets. 

Work is progressing well to strengthen the Force’s approach to evidence based 
management and policing. We are engaging with academic partners on several 
projects and beginning work on the taxonomy and structuring of research findings and 
other knowledge, including lessons learned from critical incidents. This will provide a 
coherent approach to accessing and disseminating this information. There is an 
opportunity to combine evidence based learning with knowledge management into a 
powerful resource for individual and collective productivity, and the People Directorate 
are working with Corporate Communications and ICT to develop a specification for 
implementation.  TVP is also building its own map of research work which will 
complement the College’s. 
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5.5 Increase the representation of people from diverse backgrounds in our workforce to more closely 
reflect the population of Thames Valley 

The Force has continued to develop and deliver initiatives to increase the 
representation of people from diverse background and the People Directorate have 
recently formed a new partnership with Bucks New University, to support funding for 
CKP studies for 50 BME Students. 

The Force’s Attraction and Progression Strategy is now in place which outlines our 
clear direction of travel and we are working with a local partner to focus on local 
community engagement events, targeting local places of worship where there is a high 
population of BME. The Ambassador Programme is now well established with over 
300 influential ambassadors across the Force, being liaised with on a weekly basis 
with regard to career opportunities within TVP and we are increasingly using Social 
Media and TV Alert to target BME audiences.  

Work has also commenced with the Citizens in Policing Team, to recruit a cohort of 
volunteers to support marketing events and our Officers, Specials, PCSOs and Staff 
are all encouraged to attend recruitment events to sell the TVP brand and roles. 

This last quarter has also seen the set-up of a new e-Recruit project, with the 
organisational aim of improving branding and user friendliness, thus enabling 
improved collaboration opportunities with other Forces. 

 

5.6 Continue to promote and enhance our reputation as an employer of choice  

The Force has continued to promote itself as an employer of choice. TVP branding 
and campaign approaches have been developed as a result of feedback from internal 
and external focus groups. The Force is currently positioned 5th in the Oxford Times 
top 100 employers and we have commissioned a partner to conduct market research 
to identify where our pay rates sit within the market and look to take steps to address 
any significant differences. 

Our Staff Benefits initiative is now well established and is being promoted internally 
through road shows and induction days. Benefits are also promoted to our external 
audience via our marketing materials. Our Occupational Health Unit has also recently 
changed the physiotherapy provider, enabling a better service allocation on a local 
basis to staff across all areas of TVP. It is also working to implement an automated 
support service to staff on sick leave and their supervisors, to develop support 
recovery action plans. 

 

5.7 Introduce the Certificate in  Knowledge of Policing entry requirement for student Officers 

The Force is working to introduce the Certificate in Knowledge of Policing (CKP) entry 
requirements for student officers through 2 entry routes: Special Constable or as an 
external applicant. Support for Study is being offered to Specials who wish to attain 
the CKP. 
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We are taking an incremental approach to the introduction of CKP, requiring 
candidates to gain the qualification by a specified deadline, while applying to become 
a police officer, although we are offering flexibility dependent on demand. 

Much effort has gone into building an updated schedule for intakes to ensure staffing 
levels are maintained as we move across to new routes of entry. Work has started on 
adapting the existing learning content in IPLDP (Initial Police Learning and 
Development Programme) to account for prior learning in the CKP and for changes in 
the national qualification.  

 

5.8 Simplify our policies and processes  

L&D is working with the SSAMI team on the further development of an electronic 
course attendance sheet to speed up dealing with “no shows” and the recording of 
completions on PeopleSoft. 

Work has begun to establish baseline data upon which to evaluate the impact of the 
introduction of tablet personal computers to several roles within L&D. 

The e-portfolio for assessment and the use of Moodle are delivering organisational 
benefits by speeding up processes and improving customer service. 

 
 

5.9  Improve the effectiveness and efficiency of criminal justice through exploiting technology and 
improving the skills of our staff  

 A video link has been established between Slough Police Station and Reading 
Magistrates Court 4. Twelve applications have so far been made for officers to give 
evidence via the link with the number of applications is increasing daily. Three other 
kits have been purchased for installation at Bicester Police Station to link to Oxford 
City Magistrates Court and for Abingdon Police Station to link to Oxford Magistrates 
with a further kit to be installed at Aylesbury at the end of the year.  

 Thames Valley Police assumed responsibility for Police Led Prosecutions (PLP) on 
7th May 2014 after successfully recruiting and training 3 Case Presentation Officers 
(CPO’s).  Between the period 7th May 2014 and 13th June 2014 they presented 1720 
traffic cases averaging almost 300 per week.  

 Electronic guilty pleas have now gone live and remands are digitally uploaded within 
24 hours.  

 

5.10 Develop the Knowledge Management Strategy to support professional and effective operational 
service delivery 

To improve communication with staff the Force intranet’s homepage and news section 
is being enhanced and redeveloped. 
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6. Reduce costs and protect the frontline 

 
 

 
 
6.1 Deliver the cost reductions identified in the productivity strategy 2014/15-2015/16 
 

The cost reductions identified in the productivity strategy for 2014/15 – 2015/6 have 
been removed from the relevant budget headings. Ongoing monitoring against those 
budgets will continue throughout the year to ensure the savings are delivered. 

 
6.2 Continue to develop the productivity strategy for 2015-16-2016/17 and beyond 

The annual review and updating of the Medium Term Financial Programme has begun 
and a first paper will be presented to CCMT in July 2014. This will identify the 
estimated future shortfalls and provide the rolled forward productivity plan for review. 

 

6.3 Identify new opportunities to deliver services through collaboration or partnership  

The bilateral programme is being revised ensuring that there is an appropriate 
governance structure in place and a clear set of programmes. The full chief officer 
teams from Hampshire and Thames Valley will now meet on a quarterly basis and the 
two DCCs will meet on a monthly basis to monitor progress and assess new 
opportunities. 

As well as the existing collaborative units (JOU, ICT and Information Management) the 
business case for contact management is currently in implementation phase and three 
workstreams are being scoped. These are digital evidence, intelligence and predictive 
policing and transactional operational support services. Initial business cases will be 
submitted for the next chief officer meeting in September.  

 

 Delivery Plan action description RAG 
6.1 Deliver the cost reductions identified in the productivity strategy 2013/14 and 2014/15  
6.2 Develop the productivity strategy for 2015/16 – 2016/17  

6.3 Identify new opportunities to delivery services through collaboration or partnership  
6.4 Reduce non-pay costs by £3.6m in 2013/14 to achieve a total of £18.7m over the 4 year CSR 

period ending 2014/15 
 

6.5 Rationalise our estate and optimise the use of space  
6.6 Reduce our carbon footprint  
6.7 Improve efficiency by enabling more agile working  
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6.4 Reduce non pay costs by £6.8m in 2014/15 to achieve reduction of £20.0m over the four year CSR 
period ending 2014/15  

The cost reductions have been removed from the relevant budget headings to reduce 
non-pay costs by £6.8 m in 2014/15. This will enable the Force to deliver its 4 year 
reduction target of £20m. Ongoing monitoring against those budgets will continue 
throughout the year to ensure the savings are delivered. 

 
6.5 Rationalise our estate and optimise the use of space  

Work continues to rationalise the Force’s estate through asset disposal, replacement 
and surrender. Significant effort has continued on planned disposal projects and also 
on identifying potential new opportunities emerging from the revised Asset 
Management Plan, (AMP).  Specific progress has been made with regard to 
replacements at Burnham, Woburn Sands, Olney, Gerrards Cross and Chipping 
Norton.  The lease has been surrendered at Charlbury, and lease termination notices 
have been submitted for Bourne End NPO (neighbourhood Policing Office) and 
Wychwood House. 

The space utilisation projects at Maidenhead, Loddon Valley and Aylesbury are 
ongoing and aligned with major infrastructure works and span 2014/15 and 2015/16.  
Focus for this work strand is on TVPs main LPA HQ buildings. Witney, Newbury, 
Milton Keynes and Slough are now being actively targeted.  Good progress is being 
made in pursuing better space utilisation in conjunction with achieving operational 
team adjacencies.   

 
The revised AMP (asset management programme) was approved by CCMT in June 
and will be presented to the Police and Crime Commissioner at the end of July. 
 
Work is also progressing well with regard to the Windsor PS collaboration option 
(sharing facilities with a local partner) and Reading PS disposal. CCMT also approved 
in June the programme of major projects planned for Sulhamstead, with work planned 
to commence in spring 2015. 

 
6.6 Reduce our carbon footprint  

The Force’s Carbon management Plan has continued to be delivered with progress 
made on the planning of further installations of voltage optimisers. A review of building 
management systems has also commenced which will result in improved 
management of our buildings. Plans are also being developed for further building 
assessments which will be carried out during the autumn and winter when the heating 
systems are in operation. 

The Vehicle Telematics project has commenced with the aim of achieving over £1m in 
efficiency savings over 5 years within the Force.  An ICT Project Manager has been 



                                                 NOT PROTECTIVELY MARKED 

        Page 27 of 28 
 
                                                             NOT PROTECTIVELY MARKED                                    

appointed along with a Project Support Officer and an ICT technical lead and the first 
project board will take place in July. 

 

 
6.7 Improve efficiency by enabling more agile working 

 

The ‘Smarter Ways of Working’ project is progressing. The concept revolves around 
creating the right environment and approach to organising work, that aims to drive 
efficiency and effectiveness through a combination of flexibility and collaboration, 
whilst optimising the use of technology, space and other resources. Organisational 
working styles have been agreed and ICT have already categorised their teams into 
fixed/flexible/ mobile categories. Learning has been identified from other forces, 
private and public sector organisations already adopting agile working. The vision has 
begun to be communicated and shared across the workforce and staff associations. 
We are also working collaboratively with Hampshire Constabulary at a strategic level 
and on individual initiatives. 
 
The Force is developing and delivering specific actions to enable more agile working. 
These include pilots and trials through an increase in the use of mobile devices such 
as the pilot of Windows 8 tablets and phones; increased connectivity for mobile 
devices and improved communications through ‘follow me telephony’ and Microsoft 
Lync.  
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